H3831 Glenachulish Hydro Revision 1

Task Name Duration Half 2, 2020 Half 1, 2021 Half 2, 2021
M J J A S o] N \ D J F M A M J J A S 0
Design 165 days Design
]
Tender design 10 days
01/06 ‘ 12/06
Civil works design 20 days i
15/06 - 10/07
Powehouse design 15 days
14/12 7 01/01
-~
Electrical design 15 days
/12), 15/0
Procurement 50 days Procurement
]
Turbine procurement 15 days
31/08 % 1/09
Civil works tender 20 days
13/07 % 07/08
Financial Close 0 days
¢~ 21/09

Civil works contract signature 0 days

%7 21/09

Construction 260 days Construction

Topographic survey and set out 5 days

21/09 7. 25/09

21

22

23

24

25

26

Tree felling 30 days
28/09 T 06/11
Site set up 3 days
28/09 %' 30/09
Winter Break 87 days
01/11 28/02
Access tracks / laydown areas 25 days
01/03 . 02/04
Intake construction 45 days
05/04 T . 04/06
Powehouse construction 60 days
01/03 ™ 21/05
Pipeline works 100 days
05/04 .120/08
Tailrace construction 12 days
24/05 T - 08/06
Reinstatement 20 days
17/09
Mech. / Elect. Works 255 days ch. / Elect. Works
i
Turbine specs lead time 60 days
21/09 U11/12
Turbine installation 15 days
v 3 11/06
HV/LV works 30 days i
14/06
Commissioning 15 days
10/09

Green Cat Renewables Itd.




